
ST MARY’S CATHOLIC PRIMARY SCHOOL     PROFESSIONAL LEARNING GRANT PLAN 2022-23 
 

 

PROFESSIONAL LEARNING GRANT = £8,008 

SUPPORT AREA/ ACTIVITY EXPECTED IMPACT  COST EVALUATION 

1.  ‘Leader of Teaching and 
Learning’ to support and 
coordinate professional 
learning within the school- TLR 
3 for a year 

 

 Professional development and 
leadership opportunity for teacher 
within school/ career progression 

 Additional key member of the SMT 
to lead and develop teaching and 
learning across the school 

£1,000 
 
Incl on 
costs 
=£1,400 

 

2. Provide opportunities for the 
Leader of T & L to provide in 
class support/ support during 
PPA sessions/ facilitate class 
visits to leader’s own class or 
other identified class.  

 Direct time allocated to continue to 
support all teachers to further 
standardise excellence in teaching 
and learning through modelling/ 
planning/ support.  

 Consistent approach to excellent 
teaching and learning through 
holistic approach. 

£200 x 6 
 
= £1,200 

 

3. Provide opportunities to 
release teachers and TAs to 
observe identified excellent 
practice/ conduct research to 
impact on own professional 
development linked to the SDP 
and Performance Growth.  

 Professional learning opportunity for 
all staff to learn from other 
practitioners and conduct action 
based research practice 

 Improved outcomes/ practice in 
classes following research/ 
observation 

22 x 200 
£4,400 
 
10 x 100= 
£1,000 
 
=£5,400 

 

  
TOTAL:  

 
£8,008 

 
 


